AUG 2025 HM MANNING SNAPSHOT

_ Undermanned 85%-94% [Healthy 95%-104%

Overmanned >105%

HM NEC MANNING NEC BA INV WITH INV/BA PRODUCTION | TOTALINV | TOTAL NEC
11 Aug 2025 PRIMARY NEC | PRIMARY NEC NOTES W/NEC | INV/BA
SAR TECH LOOA 191 125 | 65.4% | 125 65.4%
SUB IDC LO1A 199 179 89.9% 179 89.9%
FMF RECON IDC L02A 275 239 86.9% 239 86.9%
FIELD MED TECH LO3A 5381 6465 120.1% 10520 195.5%
AERO MED TECH LO4A 557 525 94.3% 533 95.7%
RAD HEALTH TECH LOSA 90 93 103.3% 93 103.3%
CV TECH LO6A 59 57 96.6% 93 157.6%
AERO PHYS TECH LO7A 87 70 70 80.5%
BIOMED EQ TECH LOSA 487 359 359 73.7%
NUC MED TECH LO9A 18 21 116.7% 21 116.7%
SURFACE IDC L10A 1226 979 983 80.2%
PREV MED TECH L12A 687 593 86.3% 599 87.2%
HEMO TECH L13A 13 13 100.0% 13 100.0%
OPTH SURG TECH L14A 11 11 100.0% 11 100.0%
ULTRASOUND TECH L15A 13 14 107.7% [Pl B 115.4%
MAMO TECH L16A 10 9 90.0% | ianseanacantcs| 10 100.0%
ADV X-RAY TECH L17A 614 475 Train to L15A & L16A 500 81.4%
END TECH L18A 21 17 17 81.0%
OPTICIAN L19A 161 128 129 80.1%
PT TECH L20A 203 170 172 84.7%
OT TECH L21A 13 11 11 84.6%
PHARM TECH L22A 600 438 445 74.2%
SURG TECH L23A 1124 811 TraintoL14A&L25A | 865 77.0%
BEHAV HLTH L24A 590 506 510 86.4%
UROLOGY TECH L25A 52 54 54 103.8%
ORTHOPEDIC TECH L26A 140 105 106 75.7%
DIVE MED TECH L27A 92 89 Train to L28A 90 97.8%
DIVE IDC L28A 112 84 84 75.0%
MORTICIAN L29A 14 10 10 71.4%
HISTO TECH L30A 30 15 15 50.0%
MED LAB TECH L31A 1093 835 837 76.6%
RES THER TECH L32A 189 170 1711 90.5%
DENTAL ASSISTANT L33A 1497 1424 1491 99.6%
DENT HYGIENIST L35A 93 62 62 66.7%
DENT LAB BASIC L36A 91 60 Train to L37A 72 79.1%
DENT LAB ADV L37A 99 79 79 79.8%
DENT ORALMAX L38A 8 6 6 75.0%
Train to 810C
el 8108 57 68 LomeRumNes | 7y 135.1%
DRUG & ALCOHOL 11 OTHE'I:E:M NEC'S
COUNSELOR 810¢ 91 40 HavETHESIOB/EIC | 45 49.5%
.IIE-EM;IRGENCY MED L50A N/A N/A N/A TRACKING ONLY 372 N/A
PARAMEDIC L50B N/A N/A N/A TRACKING ONLY 21 N/A
POMI L60A N/A N/A N/A TRACKING ONLY 52 N/A
BA INV INV/BA
General Duty HM 0000/L03A 15986 15657 97.9%
NECs (less LO3A) 10907 8944
NOS G000 TOTAL 26893 24601 91.5%
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NOS G000-All
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%INV to BA 49% 136%) 103% 107% 98% 80% 98% 91%
BA 9,395 6,101 5,585 3,552 1,652 436 172 26,893
Total Inventory 4,605 8,299 5,747 3,804 1,627 350 169 | 24,601
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1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000
E1-3 E4 ES5 E6 E7 E8 E9 Total
%]INV to BA 58% 171% 110% 109% 105% 65% 86% 98%
BA 7,481 3,593 2,495 1,334 680 275 125 15,983
Total Inventory 4,307 6,154 2,743 1,449 717 180 107 15,657
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LOOA SAR TECH
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%INV to BA 11% 36% 68% 212% 93% 100% 0% 65%
BA 19 69 71 17 14 1 - 191
Total Inventory 2 25 48 36 13 1 - 125
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LO1A SUB FORCE IDC
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%INV to BA 0% 0% 0% 196% 45% 100% 167% 90%
BA - - 1 45 121 26 6 199
Total Inventory - - - 88 55 26 10 179




AUG 2025 HM MANNING SNAPSHOT

LO2A FMF RECON IDC
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%INV to BA 0% 85% 60% 139% 79% 86% 73% 87%
BA - 27 93 61 62 21 11 275
Total Inventory - 23 56 85 49 18 8 239
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LO3A FLD MED TECH

300
700
EE9
600
E8
500
E7
400
HE6
300
HES
200 mE4
100 R mEL-3
0 B EBR S = m ,

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 .YOS

E9
E8
E7
E6 HINV
E5 N BA
E4
E1-3
- 500 1,000 1,500 2,000 2,500
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 7% 124% 179% 279% 283% 239% 517% 120%
BA 1,716 1,813 1,109 434 225 66 18 5,381
Total Inventory 126 2,255 1,986 1,211 636 158 93 6,465
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LO4A AERO MED TECH
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%INV to BA 51% 217% 59% 110% 85% 0% 0% 94%
BA 61 96 289 78 33 - - 557
Total Inventory 31 208 171 86 28 1 - 525
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%]INV to BA 0% 126%) 110% 64% 100% 0% 0% 103%
BA - 27 29 28 6 - - 90
Total Inventory 3 34 32 18 6 - - 93
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%INV to BA 0% 65% 48% 258% 150% 0% 0% 97%
BA 3 17 25 12 2 - - 59
Total Inventory - 11 12 31 3 - - 57
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LO7A AERO PHYS TECH
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E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 0% 22% 100% 73% 108% 0% 0% 80%
BA - 9 24 41 13 - - 87
Total Inventory - 2 24 30 14 - - 70
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LOSA BIOMED EQ TECH
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%]INV to BA 0% 29% 60% 89% 169% 75% 0% 74%
BA - 80 178 193 32 4 - 487
Total Inventory - 23 107 172 54 3 - 359
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%INV to BA 0% 33% 67% 175% 300% 0% 0% 117%
BA - 6 3 8 1 - - 18
Total Inventory - 2 2 14 3 - - 21
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L10A SURFACE FORCE IDC
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%]INV to BA 0% 0% 37% 84% 79% 108% 155% 80%
BA - - 140 586 399 79 22 1,226
Total Inventory - - 52 491 317 85 34 979
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L12A PREV MED TECH

70
HE9
E8
E7
HE6
BES
mE4
WE13
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 .YOS
E9
E8
E7
E6 HINV
ES N BA
E4
E1-3
- 50 100 150 200 250
E1-3 E4 E5 E6 E7 E8 E9 Total
%]INV to BA 67% 102% 78% 87% 86% 110% 0% 86%
BA 9 111 237 220 100 10 - 687
Total Inventory 6 113 184 192 86 11 1 593
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%INV to BA 200% 70% 200% 0% 0% 0% 0% 100%
BA 1 10 2 - - - - 13
Total Inventory 2 7 4 - - - - 13




AUG 2025 HM MANNING SNAPSHOT
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%INV to BA 0% 29% 125% 0% 0% 0% 0% 100%
BA - 7 4 - - - - 11
Total Inventory - 2 5 4 - - - 11
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%INV to BA 0% 17% 120% 600% 0% 0% 0% 108%
BA 1 6 5 1 - - - 13
Total Inventory - 1 6 6 1 - - 14
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%INV to BA 0% 0% 100% 150% 0% 0% 0% 90%
BA - 4 4 2 - - - 10
Total Inventory - - 4 3 2 - - 9
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L17A ADV X-RAY TECH
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%INV to BA 0% 51% 88% 108% 228% 0% 0% 77%
BA 55 187 224 130 18 - - 614
Total Inventory - 96 197 141 41 - - 475
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% 1INV to BA 0% 90% 63% 67% 0% 0% 0% 81%
BA - 10 8 3 - - - 21
Total Inventory 1 9 5 2 - - - 17
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%INV to BA 13% 126% 77% 80% 67% 0% 0% 80%
BA 30 47 56 25 3 - - 161
Total Inventory 4 59 43 20 2 - - 128
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%INV to BA 15% 63% 85% 179% 0% 0% 0% 84%
BA 20 81 73 29 203
Total Inventory 3 51 62 52 2 170
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%INV to BA 0% 0% 56% 150% 0% 0% 0% 85%
BA - - 9 4 - - - 13
Total Inventory - - 5 6 - - - 11
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%INV to BA 7% 89% 78% 104% 111% 0% 0% 73%
BA 110 156 219 97 18 - - 600
Total Inventory 8 139 170 101 20 - - 438
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L23A SURG TECH
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%INV to BA 5% 52% 143% 183% 0% 0% 0% 72%
BA 305 447 309 63 - - - 1,124
Total Inventory 15 234 441 115 6 - - 811
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%]INV to BA 2% 69% 128% 137% 900% 0% 0% 86%
BA 132 161 247 49 1 - - 590
Total Inventory 2 111 317 67 9 - - 506
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%INV to BA 8% 71% 200% 120% 0% 0% 0% 104%
BA 13 17 17 5 - - - 52
Total Inventory 1 12 34 6 1 - - 54
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%]INV to BA 3% 102% 131% 850% 0% 0% 0% 75%
BA 61 51 26 2 - - - 140
Total Inventory 2 52 34 17 - - - 105
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% 1INV to BA 0% 183% 59% 0% 0% 0% 0% 97%
BA - 6 86 - - - - 92
Total Inventory 2 11 51 22 3 - - 89
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%INV to BA 0% 0% 0% 45% 120% 83% 133% 75%
BA - - - 64 30 12 6 112
Total Inventory - - 1 29 36 10 8 84
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%INV to BA 0% 0% 100% 30% 0% 0% 0% 71%
BA - - 4 10 - - - 14
Total Inventory - - 4 3 1 2 - 10
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%INV to BA 0% 20% 53% 43% 200% 0% 0% 50%
BA - 5 17 7 1 - - 30
Total Inventory - 1 9 3 2 - - 15
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%INV to BA 0% 80% 85% 86% 120% 0% 0% 76%
BA 117 321 381 228 46 - - 1,093
Total Inventory - 257 325 197 55 1 - 835
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%INV to BA 0% 12% 167% 179% 0% 0% 0% 90%
BA 31 69 61 28 - - - 189
Total Inventory - 8 102 50 10 - - 170
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E9
E8
E7
E6 HINV
E5 N BA
E4
E1-3
- 100 200 300 400 500 600 700 800 900 1,000
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 23% 159% 347% 298% 362% 0% 0% 95%
BA 933 385 109 57 13 - - 1,497
Total Inventory 216 613 378 170 47 - - 1,424
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L35A DENTAL HYGIENIST
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E4
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- 10 20 30 40 50 60
E1-3 E4 E5 E6 E7 E8 E9 Total
%]INV to BA 0% 9% 73% 367% 267% 500% 0% 67%
BA - 53 30 6 3 1 - 93
Total Inventory - 5 22 22 8 5 - 62
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L36A DENTAL LAB BASIC
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E1-3
- 5 10 15 20 25 30 35 40
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 0% 87% 51% 175% 0% 0% 0% 66%
BA 12 38 37 4 - - - 91
Total Inventory - 33 19 7 1 - - 60
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L37A DENTAL LAB ADV

9
8
7 W E9
6 E8
5 E7
4 W E6
3 W ES
2 mE4
1 ] HE13
0 T T T T T T T T T T T T T T !
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 IYOS
E9
E8
E7
E6 HINV
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- 10 20 30 40 50 60
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 0% 0% 106% 50% 100% 0% 0% 80%
BA - - 33 54 12 - - 99
Total Inventory - 2 35 27 12 3 - 79
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L38A DENTAL ORALMAX
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- 1 2 3 4 5
E1-3 E4 E5 E6 E7 E8S E9 Total
%INV to BA 0% 0% 80% 33% 0% 0% 0% 75%
BA - - 5 3 - - - 8
Total Inventory - - 4 1 1 - - 6




810B DRUG & ALCOHOL COUNSELOR INTERN

AUG 2025 HM MANNING SNAPSHOT
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E5 HBA
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- 5 20 25 30 35
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 0% 20% 200% 73% 325% 0% 0%| 119%
BA - 5 14 33 4 - 1 57
Total Inventory - 1 28 24 13 2 - 68
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810C DRUG & ALCOHOL COUNSELOR
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- 5 10 15 20 25 30 35 40 45
E1-3 E4 E5 E6 E7 ES E9 Total
%INV to BA 0% 0% 58% 71% 23% 29% 100%| 44%
BA - - 19 24 40 7 1 91
Total Inventory - - 11 17 9 2 1 40




INV/BA PRIMARY [ TOTAL INV

NEC
131.9%
197.6%

300.0%

148.0%

AUG 2025 HM MANNING SNAPSHOT
HM TAR MANNING INV WITH PRIMARY
NEC BA
11 Aug 2025 NEC
FIELD MED TECH LO3A 182 240
AERO MED TECH LO4A 41 81
SURFACE IDC L10A 33 26
PREV MED TECH L12A 1 3
DRUG & ALCOHOL COUNS. 8108 1 0
INTERN
General Duty HM 0000/LO3A 641 611
NECS (less LO3A) NEC 75 111
NOS L500 TOTAL ALL 716 722
Overmanned >105%
TARALL
100
90
80

70

60

50

40 -
30 1
20
10 A

TOTAL NEC
W/NEC INV/BA
282 154.9%
81 197.6%
26 78.8%
3 300.0%
0 0.0%
E9
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mE7
mE6
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mE4
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T T

T

T T T

T

" YOS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 «—

eo B
es [
E7
E6 BNV
ES HBA
E4
E1-3
- 50 100 150 200 250 300
E1-3 E4 E5 E6 E7 ES E9 Total
%INV to BA 253% 87% 81% 101% 108% 100% 100% 101%
BA 30 55 254 221 135 15 6 716
Total Inventory 76 48 207 224 146 15 6 722




AUG 2025 HM MANNING SNAPSHOT

TAR 0000
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E1-3
- 20 40 60 80 100 120 140 160 180 200
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 264% 88% 79% 57% 51% 86% 17% 81%
BA 28 51 175 136 55 7 6 458
Total Inventory 74 45 138 78 28 6 1 370




AUG 2025 HM MANNING SNAPSHOT

TARLO3A FLD MED TECH
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. 10 20 30 40 50 60 70 80 90 100
E1-3 E4 E5 E6 E7 ES E9 Total
9% INV to BA 50% 67% 97% 184% 121% 250% 0% 132%
BA 2 3 61 51 63 2 - 182
Total Inventory 1 2 59 94 76 5 3 240
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TAR LO4A AERO MED TECH
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- 5 10 15 20 25 30 35 40
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 0% 100% 63% 200% 580% 0% 0% 198%
BA - 1 16 19 5 - - 41
Total Inventory - 1 10 38 29 3 - 81




AUG 2025 HM MANNING SNAPSHOT

TARL10A SURFACE FORCE IDC
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E1-3 E4 E5 E6 E7 E8 E9 Total
% INV to BA 0% 0% 0% 80% 100% 17% 0% 79%
BA - - 1 15 11 6 - 33
Total Inventory - - - 12 11 1 2 26
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TAR L12A PREV MED TECH
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E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 0% 0% 0% 0% 0% 0% 0% 300%
BA - - 1 - - - - 1
Total Inventory - - - 1 2 - - 3




